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Executive Summary

A NEW IMPERATIVE FOR A NEW ERA

Revenue is the lifeblood of the enterprise. Yet despite unprecedented
investment in technology, most organizations are not realizing the
performance they need—or the performance their technology

promised.

Our analysis across hundreds of companies reveals a clear and

compelling truth: the challenge is no longer access to technology.

The challenge is enabling technology to drive sustained, measurable

performance.

FIVE KEY OBSERVATIONS e —

o

()2 THE NEXT COMPETITIVE ADVANTAGE ISN'T BUYING MORE TECHNOLOGY.

Revenue has never mattered more.

Growth, margin expansion, and shareholder value depend on
top-line performance. The boardroom agenda is clear: grow
revenue, profitably and predictably.

Technology has advanced—faster than performance.
Enterprises have invested billions in best-in-class solutions,

yet revenue performance has not kept pace with technology
advances or business expectations.

A significant performance gap persists.

Our research shows a widening gap between revenue
performance leaders and the rest—driven by how revenue
is managed, not by the technology they own.

A new management capability is required.

Revenue Intelligence & Optimization (RIO) is the discipline
that transforms data, Al, and workflows into continuous
insight and action—across the entire revenue lifecycle.

A different approach delivers a different outcome.

Organizations that operationalize RIO through a continuously
improving revenue engine achieve higher growth, stronger
margins, and greater resilience.
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Boards don'’t ask
technology questions.
They ask performance

questions.

The leaders who win
are those who turn
their revenue
ecosystem into a
continuously
Improving engine

of growth.

b

THE BOARDROOM REALITY

OOO Sustainable growth and
@ margin expansion come
from performance—not

platforms.

Revelocity.ai
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Revenue Has
Never Mattered More

In a market defined by volatility, efficiency demands, and growth
expectations, revenue performance has become the primary driver
of enterprise value. Boards and executives are laser focused on

four outcomes—growth, margin, forecasting confidence, and
productivity—and holding leadership accountable for results.

‘ f

Sustainable
Revenue Performance
Drives Enterprise Value

/
f

»\ GROWTH

Top-line expansion
is the mandate.

Boards expect consistent,

profitable growth that
outpaces the market
and builds long-term
shareholder value.

+6.7%

Average revenue growth
expectation over the
next 12-24 months'

FORECAST
CONFIDENCE
Visibility drives
better decisions.

Accurate, forward-looking

insight reduces risk,
improves agility, and
increases investor
and board confidence.

78%

Of executives say
forecast accuracy
is their #1 priority®

Revenue performance is no longer
just a functional priority.

It is the enterprise priority.

349

Average productivity
improvement target
over the next 12-24
months*

MARGIN

Profitability
can't be compromised.

Margin expansion funds
investment, strengthens
resilience, and differentiates
winners from the rest.

i 2 1 () bps

Average operating
margin improvement
target over the next
12-24 months?

PRODUCTIVITY

Do more with
what you have.

Boards expect teams to
be more productive,
leveraging technology
and data to drive
operating leverage.

The organizations that win will be
those that align every decision,
investment, and capability to
improve revenue performance.

1. Source: Revelocity Executive Survey, 2024
3. Source: Revelocity Executive Survey, 2024

5. Source: Gartner, Top Priorities for Boards, 2024

2. Source: Gartner, The CFO Agenda 2024
4. Source: Gartner, The CFO Agenda 2024
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Technology Advanced.
Revenue Performance Hasn't.

THE PERFORMANCE GAP PERSISTS

While technology has evolved rapidly, revenue performance
improvement has not kept pace. The gap is widening.
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TECHNOLOGY P R REVENUE

INVESTMENT R NI PERFORMANCE
HAS SURGED L R il HAS STALLED

THE g
+400% ©% PERFORMANCE +7%

Average increase in b Soas GA P Average improvement in

revenue technology revenue performance
Revenue performance

investment over the over the last 5 years?

last 5 years' hasn't kept pace with
the growth in technology

investment.
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The challenge isn’t the lack of technology.

It’s the lack of integration, intelligence, and action.

SIX KEY DRIVERS

S K A & $

Siloed systems Manual processes Limited insights Slow decision cycles Lack of accountability Under-invested
Fragmented data Too much manual Insufficient analytics Delays reduce Unclear ownership Revenue performance
prevents a unified work slows decision and foresight lead responsiveness in dilutes results and management remains
view of customers making and limits to shallow decisions fast-moving markets weakens execution underprioritized and
and performance. scalability. and missed signals. and cost opportunities. discipline. underfunded.

Revenue Intelligence & Optimization puts the right intelligence in the right hands
at the right time—empowering leaders to make better decisions and

EXECUTIVE
PERSPECTIVE

improve revenue performance.

R Revelocity.ai 04
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1. Source: Gartner | 2. Source: Revelocity Executive Survey, 2024
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Introducing the Revenue Performance Engine

UNIFYING INTELLIGENCE. DRIVING RESULTS.

Revelocity.ai’'s Revenue Performance Engine (RPE) unifies data, Al, and workflows
into a continuous cycle of intelligence and actiom—across the entire revenue lifecycle.

UNIFIED DATA DECISIONS

Empower leaders

Connect and unify eRFORMA)N,
data across all systems, \.\\)(" v > o 54/ /
\\Q’ O//‘,& and future insights.

with real-time
platforms, and teams.

Al & ANALYTICS ACTIONS

Apply advanced Operationalize
analyticsand Alto —#

uncover patterns,

insights with guided

and automated

insights, and predict. workflows.

INTELLIGENCE OUTCOMES

Transform data /

into actionable Be 0“5 improvement in
revenue intelligence. TTER DECIS) growth, profitability,

and performance.

Drive measurable

/”) X CONTINUOUS LEARNING 7 N CONTINUOUS IMPROVEMENT
4 V . = S | ) | e .
X ,  The engine learns and adapts L\J Delivering compounding value
/ ‘
& with every interaction. 7 over time.

Executive value comes from connecting intelligence to action—

|

o better decisions today and building a stronger enterprist

EXECUTIVE
PERSPECTIVE

R Revelocity.ai

Source: Revelocity Executive Survey, 2024 05
THE REVENUE PERFORMANCE COMPANY
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A New Management Capability
for the Revenue Era

REVENUE INTELLIGENCE & OPTIMIZATION (RIO) THE IMPACT OF RIO

Revenue leaders don't lack ambition or effort. They lack a modern / 2——5 %
management capability—one purpose-built for today’s complexity,
speed, and scale.

Revenue Lift

-
=
L=

Average increase in

; s revenue from better
RIO is that capablllty. decisions and execution.’

RIO TRANSFORMS DATA INTO CONTINUOUS VALUE
Across the Entire Revenue Lifecycle 3 8 (y
4 0

1

Margin Expansion

SEE Average improvement
from optimization

5 .\Q% | 2 and productivity.?

IMPROVE , b A UNDERSTAND
Unify and harmonize
l/:7‘\

[] | data for a complete l‘"! @

\ ' revenue view. \ / 0

\\UD Y. v' A 2 30—50 )0
Measure outcomes Apply Al and advanced Faster Decisions

and learn continuously analytics to uncover

S . Reduction in decision
to compound results. insights and drivers.

cycle time with real-time

insights and automation.?
REVENUE INTELLIGENCE

4 & OPTIMIZATION (RIO) 3

ACT , 7 DECIDE
, ; s - 0
Operationalize insights @ ') Prioritize opportunities 20 40 Jo

\ -
/ and align leaders on Q Productivity Gain

with workfiows, \
automation, and what matters most.

= Increase in team
accountability.

productivity through

automation and
better enablement.?

WHAT MAKES RIO DIFFERENT

] gw @ e %% m @ & Sustainable

rUs Advantage

2
L

Organizations with RIO

Al-NATIVE END-TO-END ENTERPRISE SCALE OUTCOMES DRIVEN = SUSTAINABLE ADVANTAGE
mature capability see
Built for the Al era Covers the entire Designed to unify Focused on measurable Builds a compounding stronger growth, higher
with predictive, revenue lifecycle— people, processes, business outcomes engine of insight, margins, and greater
prescriptive, and strategy to and systems across that drive growth, action, and learning resilience over time.S
generative intelligence execution and functions and margins, and that competitors
embedded. performance. geographies. shareholder value. can't easily replicate.

‘ ‘ RIO is not just another
initiative. It is the operating
model for revenue
performance leadership

in the Al era. , ,
RIO elevates revenue management from a set of processes
to a strategic capability—one that enables leaders to
EXECUTIVE - -
PERSPECTIVE
1. Source: McKinsey, The New Science of Revenue Growth, 2023 4. Source: Forrester, The Total Economic impect™ of Revenue Operations, 2023 R . .
2. Source: BCG, Unlocking Profitabiity with Revenue Optimization, 2023 5. Source: Revelocity.ai Customer Benchmark Anelysis, 2024 Reve|OC|tY'a|

3. Source: Gartner, The Future of Decision-Making, 2023 THE REVENUE PERFORMANCE COMPANY 06
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A Ditterent Approach
Delivers a Ditterent Outcome

OPERATIONALIZING RIO CREATES CONTINUOUS ADVANTAGE

EXECUTIVE PERSPECTIVES
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THE BUSINESS VALUE
OF OPERATIONALIZING RIO

Organizations that operationalize RIO through the Revenue Performance Engine

achieve higher growth, stronger margins, and greater resilience—sustained over time.

TWO PATHS. TWO OUTCOMES. DDD

THE RIO APPROACH
Unified. Intelligent. Continuous.

THE TRADITIONAL APPROACH

Discrete. Siloed. Short-lived.

(,g] Fragmented data and systems }8 Unified data and intelligence

ey Manual processes and eCH Al-powered insights ( $ )
A3 . : st .
' point solutions and automation

(/;c Reactive decision making _(/}f Proactive, predictive decisions

. » ) Aligned execution
@ Inconsistent execution &4 .
- across the enterprise

‘ @ Short-term gains,

@ Compounding results
limited impact

and lasting impact

,,,./‘\'/‘\.\.\‘

>

\' 4
DO
)O

Results compound. Performance
accelerates. Advantage is sustained.

Results plateau. Gaps widen.
Value is left on the table.

KEY ENABLERS OF CONTINUOUS ADVANTAGE

J

-
S Eaic SEhn
DATA FOUNDATION Al & ANALYTICS INTELLIGENT WORKFLOWS ACCOUNTABLE TEAMS
One trusted source Advanced analytics Automation and orchestration Clear ownership and

and Al uncover what
matters and predict
what's next,

of revenue data turn insights into actions— alignment drive consistent

across all systems at scale and in real time. execution and results.

©

and functions.

The companies that win in the revenue era are not those with

more technology—but those with

2—-3X

Higher Growth

RIO-driven organizations
achieve 2-3x higher
revenue growth than
their peers.’

3—8%

Margin Expansion

Sustained margin
improvement through
smarter decisions and
operational efficiency.?

30-50%

Faster Decisions

Real-time insights and
automation cut decision
cycle time by 30-50%.%

20-40%
Productivity Uplift

Teams are more productive
and focused on high-
value activities.*

Stronger Resilience

Greater ability to adapt,
respond, and capitalize
in a dynamic market
environment.

OUTCOMES FOCUS
Business outcomes

guide priorities, investments,
and performance.

EXECUTIVE
PERSPECTIVE

Operationalizing RIO isn’t just a better way to manage revenue.

07

It's the only way to achieve enduring performance.

= Revelocity.ai

THE REVENUE PERFORMANCE COMPANY

1. Source: McKinsey, The Performance Advantage, 2023 2. Source: BCG, Unlocking Profitability with Revenue Optimizotion, 2023

3. Source: Gartner, The Future of Decision-Making, 2023 4. Source: Revelocity.ai Customer Benchmark Analysis, 2024
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Built for the Way
Revenue Organizations Work

RIO EMBEDS INTELLIGENCE WHERE WORK HAPPENS

- , : _ THE VALUE OF RIO
The Revenue Performance Engine is purpose-built to integrate with your

people, processes, and technology—amplifying what you have and
Faster Time

unlocking what's possible.
to Value

Pre-built integrations

THE RIO PLATFORM and workflows

accelerate impact.

Unified. Open. Secure. Enterprise-Ready.

CONNECTS EMPOWERS
Lower Total

Cost of Ownership
Data Sources Revenue Leaders

@ Structured and L B @ Real-time visibility Unified platform
, . reduces tools,

O
=
="

unstructured data and strategic
across the enterprise \ it | / decision support complexity, and
T il U770 manual effort.
Systems & Apps o Operators
% CRM, ERF, marketing, . : | > @ Guided actions, Stron ger Data
= finance, support, .' automation, and Foundation
and more - workflow orchestration .
- : Unified, governed data
REVENUE delivers trusted
PERFORMANCE L
People & Teams oy Teams insights at scale.
O ENGINE i
o0 Revenue, product, < 3 » Insights in the flow
‘qy» z 0
finance, operations, 07 e of work to prioritize
and leadership ' it Peonessraaan sl : and execute Adoption That
. ’“ -
oOX Sticks
. ng Intuitive experiences
Cloud & Al Services _ Customers _
E. ol O , embedded in the tools
Leading models and C Better experiences
{} , people already use.
cloud infrastructure driven by smarter,
faster responses

Results That
ENTERPRISE-GRADE BY DESIGN (97 Compound

Continuous learning

N A < LR and optimization drive
o - m - O - sustained improvement.
KN N o

SECURE SCALABLE FLEXIBLE RELIABLE Al-NATIVE ‘ ‘
Built with enterprise- Designed to scale Open architecture High performance, Purpose-built for RIO meets )t w'here RS
grade security, across teams, that adapts to your availability, and the Al era—today connects everythmg that matters,
privacy, and geographies, and stack and evolving accuracy you can and tomorrow. and helps your organization
compliance. data volumes. business needs. count on, per form at its beSt_every day ,,

@ RIO is not just another platform—it’s the intelligent operating layer

e for revenue organizations that want to

PERSPECTIVE

R Revelocity.ai
1. Source: Gartner, The Top Trends in Revenue Operations for 2024 | 2. Source: McKinsey, The Performance Advantage, 2023 eve OC| y.a'

3. Source: Forrester, The Total Economic Impact™ Of Al-Driven Revenue Operations, 2024 THE REVENUE PERFORMANCE COMPANY 08
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Delivering Measurable Impact
Across the Revenue Lifecycle

RIO DRIVES RESULTS WHERE IT MATTERS MOST

From pipeline to performance, RIO delivers measurable outcomes that

compound across every stage—fueling growth, efficiency, and profitability.

IMPACT ACROSS THE REVENUE LIFECYCLE

1. PLAN 2. ENGAGE 3. CONVERT 4. WIN 5. GROW
Smarter Planning More Effective Higher Quality More Deals, Expand, Renew,
& Targeting Go-to-Market Pipeline Larger Deals Retain
Al-powered Personalized Better lead Win strategy Customer health
forecasting outreach qualification optimization & propensity
Market & account Multi-channel Pipeline health Competitive Expansion
prioritization orchestration & risk scoring intelligence opportunities
Resource Real-time Actionable Price & deal Renewal
optimization engagement insights next-best actions optimization intelligence

R RIO unifies data, intelligence, and execution across the entire revenue journey.

PROOF POINTS FROM RIO ADOPTION

@)
+28%

Pipeline Coverage

Stronger, more reliable
pipeline through better
targeting and insights.

Results based on Revelocity.ai customer benchmarks and aggregated case studies.

Aoh)

EXECUTIVE
PERSPECTIVE

1. Source: McKinsey, The New Science of Revenue Growth, 2023
2. Source: BCG, Unlocking Profitability with Revenue Optimization, 2023

ey

+3500

Win Rate

Higher win rates with
smarter strategies and

better execution.

When intelligence, automation, and human expertise work together across

S

+32%

Deal Size

Larger average deal size

through value-based

selling and expansion.

the full revenue lifecycle,

3
+25%

Renewal Rate

Higher renewals driven by
customer success and

proactive engagement.

EXECUTIVE PERSPECTIVES
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THE OUTCOMES THAT MATTER

-

il

1

)0

2—-5%

Revenue Lift

Average increase in
revenue from better
decisions and execution.’

3—-8%

Margin Expansion

Average improvement
from optimization and
productivity.?

30-50%

Faster Decisions

Reduction in decision
cycle time with real-time
insights and automation.?

20-40%

Productivity Gain

Increase in team
productivity through
automation and better
enablement.*

Stronger
Resilience

Greater agility to adapt,
respond, and capitalize

in a dynamic market
environment.

ot RIO doesn’t just improve one

part of the business—it elevates
the entire revenue engine. 99

3. Source: Forrester, The Total Economic Impact™ of Revenue Operations, 2023 R ReveIOCitYOai

4. Source: Revelocity.ai Customer Benchmark Analysis, 2024

THE REVENUE PERFORMANCE COMPANY
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The Revenue Era Belongs to
Organizations That Act wh ow

RIO IS THE PATH FROM INTENT TO IMPACT Markets Are Changing
) Faster Than Ever
Economic, competitive,
The future of revenue will be defined by those who can see further, and customer shifts
decide faster, and grow stronger—every day. RIO makes it possible. demand agliity and
foresight.

THE R'O ADVA NTAG Al Is Reshaping
ar W - Wav to Grow. : Every Advantage

. 2 J A g T prn——
arter Way to Lead. A Strongel

The leaders of tomorrow
: will be those who apply Al
SEE FURTHER DECIDE FASTER @ with purpose and discipline.
Unify data and intelligence Deliver real-time insights
to uncover what others and Al-powered
miss. ¢ recommendations. Data Is Abundant.
= Intelligence Is Not.
s RIO transforms data into

trusted insights that drive
better decisions.
ALIGN BETTER EXECUTE SMARTER
Connect strategy. teams, Automate workfiows
and execution around and orchestrate actions Teams Expect
what matters most. that drive results. O O More From Tools

Q: RIO empowers people

with intuitive experiences
that drive adoption and

GROW STRONGER \= ADAPT CONTINUOUSLY @ RO
Drive compounding Learn, optimize, and
results that build evolve in a dynamic

lasting advantage. market environment. / Performance

Demands Compound

] [] l] Small improvements

aren't enough—compounding

RIO turns intelligence into action—and action into acivantages win.

66 The companies that lead
the revenue era won't just
keep up—they’ll set

the pace.
YOUR NEXT STEP ' 2
!l I O ,
1 2 x gy & R LET’S BUILD
- YOUR ADVANTAGE
ASSESS ALIGN ACT Partner with Revelocity.ai to transform
Evaluate your current Align leadership on Activate RIO and begin your revenue organization—intelligently,
revenue capabilities priorities, outcomes, your journey to efficiently, and at scale.
and identify the and the path compounding

biggest opportunities. forward. performance. revelocity.ai

The future belongs to organizations that can see further, THE REVENUE
: PERFORMANCE
decide faster, and grow stronger— . COMPANY
SOURCES
12.‘ ;::rf: :::nu«:yo;::?m::;r:c: iix:‘::ﬂ::;(:)::;\xin 2023 4, Source: Gartner, The Future of Decision-Making. 2023 R Reve|OC|tY'al

3. Source: Forrester, The Total Economic Impact™ of Revenue Operations, 2023 " Sourcke Neveloniiesl Gasomier. Monclimeric Analwis; 2024 THE REVENUE PERFORMANCE COMPANY 1 O




